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Chris English

From: Abigail Friedman <afriedman@vlct.org>
Sent: Monday, October 19, 2020 3:27 PM
To: Kathleen Ramsay; Maura Carroll; Karen Horn; Gwynn Zakov
Cc: Chris English
Subject: RE: Town Meeting

Hi Kathleen, 
The Legislature did address Australian ballot voting and amended the law to allow selectboards to adopt that method in 
place of floor voting next year. There is no distinction for budget votes, so, the Middlebury Selectboard has the option of 
adopting Australian ballot votes for all articles next year.  
 
We’ve received questions from several towns about the process for remote town meetings, and we are looking into how 
we can assist. Also, Karen and Gwynn have said that the Legislature may consider other amendments in the opening 
weeks of the session. We are anxious to help members as soon as we have more information. 
 
So a few moving pieces, but we do have the legislation. Here’s a description from the Legislative Wrap Up.  
 

Australian Ballot for Municipal Meetings in 2021 (S.354, Act xxx) 
(creates session law) 
 
The legislature passed S.354 to allow for Australian ballot voting for all any or all municipal meetings in 2021 by 
vote of a legislative body. The legislation allows municipalities that normally vote from the floor on Town 
Meeting Day to instead use the Australian ballot during the COVID-19 public health emergency. Under current 
law only a vote of a municipality’s voters may allow the switch to an Australian ballot system. S.354 will 
temporarily allow the legislative body to make that decision. Municipalities whose meeting locations don’t allow 
for social distancing may find the switch to an Australian ballot system helpful during the ongoing pandemic. 
Although the legislation mainly addresses next year’s town meeting, it allows all annual or special meetings to 
be conducted via Australian ballot for all of 2021. 
 
S.354 also lifts the requirement that a person needs to collect voter signatures to have his or her name places on 
a ballot as a candidate for a local election held at a 2021 municipal meeting.  
The legislation took effect when the governor signed it on October 5.  

 
Sincerely, 
 

 

Abby 
 
Abby Friedman 
Director 
Municipal Assistance Center 
89 Main Street, Suite 4 
Montpelier, VT 05602-2948 
802-262-1926 
vlct.org 
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In light of concerns about COVID-19 I am currently working remotely.  The Municipal Assistance Center (MAC) is 
experiencing a high volume of questions, so we’re prioritizing COVID-19-related and time-sensitive questions. If you 
have an urgent matter, and we haven’t responded, please contact your municipal attorney.  
 
Visit https://www.vlct.org/coronavirus  for recommendations and resources from VLCT and links to the CDC and VT 
Dept. Health. 

The information contained in this transmission may contain privileged and confidential information.  It is 
intended only for the use of the person(s) to whom it’s addressed above.  If you are not the intended 
recipient, you are hereby notified that any review, dissemination, distribution or duplication of this 
communication is prohibited.  If you are not the intended recipient, please contact the sender by reply email 
or telephone and destroy all copies of the original message.  Thank you. 
 

 
 
 
 
 

From: Kathleen Ramsay <KRamsay@TownOfMiddlebury.org>  
Sent: Monday, October 19, 2020 11:37 AM 
To: Maura Carroll <mcarroll@vlct.org>; Abigail Friedman <afriedman@vlct.org>; Karen Horn <khorn@vlct.org>; Gwynn 
Zakov <gzakov@vlct.org> 
Cc: Chris English <CEnglish@TownOfMiddlebury.org> 
Subject: Town Meeting 
 

CAUTION: This email originated from outside of VLCT's email system. Maintain caution when opening external 
links/attachments  

 

Hi Maura and Abby, 
 
I hope this note finds you well!   
 
Our new-last-year Moderator, Susan Shashok, is gearing-up to prepare for Town Meeting either as a 
hybrid approach (limited in person with a remote option) or fully remote.  Middlebury is one of the few 
larger towns that votes its budget from the floor.  We have a voter checklist of 5,500 people, and a 
typical Town Meeting has about 200 voters and one with controversial items on the Warning usually 
draws up to 300 voters.   
 
With the potential to have a lot more people attending the meeting via Zoom,  debating on and voting 
on the budget on a remote meeting platform will be a heavy lift, so it would be great if the League 
would provide guidance on how-to get it done.  
 
Are you hearing of any movement in the Legislature to allow Australian ballot voting on budgets, even 
for Towns that vote their budgets from the floor of Town Meeting? I am not advocating this per se, just 
inquiring. 
 
Thanks and please be well! 
Kathleen 


